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JUVENILE DETENTION ALTERNATIVES INITITATIVE (JDAI) PRESENTATION 
WEDNESDAY, JULY 25, 2018 

COUNTY-CITY BUILDING 
ROOM 112 
9:00 A.M. 

 
County Commissioners Present: Todd Wiltgen, Chair; Jennifer Brinkman, Vice Chair; Deb Schorr; and 
Roma Amundson. 
 
Others Present: Sara Hoyle, Human Services Director; Lori Griggs, Chief Juvenile Probation Officer; 
Michelle Schindler, Director of Lancaster County Youth Services Center; Leslie Brestel, County Clerk’s 
Office; Bart Lubow, Consultant, Annie E. Casey Foundation; Dr. Anne Hobbs, J.D., Ph.D., University 
of Nebraska Omaha; other members of the collaborative. 
 

The following documents were distributed: Lancaster County JDAI Collaborative Meeting PowerPoint 

(Exhibit A), JDAIconnect handout (Exhibit B), Lancaster County Detention Utilization Study (Exhibit 

C), JDAI System Assessment and RFK Recommendation Crosswalk (Exhibit D), and Nebraska Juvenile 

Detention Alternatives Initiative (JDAI) Lancaster County Juvenile Justice System Assessment (Exhibit 

E).  

 

Commissioner Roma Amundson welcomed everyone, gave a brief overview of the Juvenile Detention 

Alternatives Initiative (JDAI) presentation, and introduced Bart Lubow, Consultant, Annie E. Casey 

Foundation.   

 

Lubow gave an overview of JDAI (Exhibit A).  He said the presentation is to bring people together to 

review qualitative and quantitative information and to discuss processes to strengthen the Lancaster 

County Juvenile Justice System.   

 

Lubow reviewed the eight core strategies: 

1. Collaboration 

2. Objective Admission Criteria 

3. Deliberate Commitment to Reducing Racial Disparities 

4. Case Processing Reforms 

5. Use of Accurate Data 

6. Alternative to Detention 

7. Reducing the Use of Secure Confinement for “Special” Cases 

8. Improving the Conditions of Confinement 

 

Lubow stated Lancaster County has a good system of youth programs and the Youth Services Center 

(YSC) routinely receives high praise from the State oversight system.   

 

Lubow referred to the JDAIconnect website (Exhibit B). 
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Ann Hobbs, J.D., Ph.D., University of Nebraska Omaha, stated the purpose of the Lancaster County 

Detention Utilization Study (Exhibit C) is to give a picture of how Lancaster County is using juvenile 

detention. 

 

Hobbs reviewed the data report information on pages 3-12 of Exhibit A. 

 

Hobbs stated the data reviewed was from July 2016 to December 2017, was only Lancaster County 

Juvenile Court youth admitted and included all admissions, which could have been counting a youth 

more than one time.  There has been a slight downward trend of detentions in Lancaster County. 

 

Regarding the question of youth detention at the YSC until age 19, Hobbs responded the census 

group of 10-17 was used as the comparison group for the data.  Michelle Schindler, YSC Director, 

added if a youth is already involved in court, the youth would probably be at the YSC.  However, if a 

youth is of legal age and commits a new law violation, the youth may go to the jail as opposed to the 

YSC. 

 

Hobbs said the data in relation to Figure 11 in Exhibit A gives a broad picture of the data and does 

not necessarily show the entire situation. 

 

Lori Griggs, Chief Juvenile Probation Officer, led discussion on the definition and scenarios of 

conditional release.  

 

Hobbs pointed out on page 15 of Exhibit C, the data seems to show a shortage of youth homes 

within Lancaster County. 

 

Break 

 

The presentation was recessed at 10:45 a.m. and reconvened at 10:54 a.m. 

 

Lubow reviewed pages 12-22 of Exhibit A. 

 

Amundson thanked the presenters.  

 

Hoyle said there has been some work done in the JDAI field and the County is eager to move forward 

in the JDAI process. 

 

The presentation adjourned at 11:50 a.m. 

 

Prepared by Leslie Brestel, County Clerk’s Office 


















































































































































